
 

 

      

 

        

 

 

 

  

 

 

 

 

 

 

CASE STUDY 
American Help Saves Cows 


USAID Support Saves 
Livestock and Increases 
Dairy Productivity 

Farmer Ryspek Jumaev shows his dairy 
cow during the 2009 Cattle Show in 
Sokuluk Village, Chui Province. Photo: 
IFDC 

“USAID assistance saved the 
lives of my six dairy cows and 
improved their health. The milk 
yields on my farm increased by 
3 liters per day.” 

- Ryspek Jumaev, a USAID 
beneficiary from northern 
Kyrgyzstan. 

Challenge 

Kyrgyzstan experiences chronic shortages of livestock feed due to low 
domestic production and high cost for imported fodder. As prices for hay 
and fodder keep escalating each year, many farmers can not afford 
buying feed for their livestock. Most Kyrgyz farmers rely on the open 
pastures to feed their cattle in the spring and summer, and use alfalfa hay 
and other fodder only in winter. Because of the insufficient quantity and 
poor quality of feed, many cattle die from malnutrition and related disease 
every winter.  

Initiative 

To help Kyrgyz farmers keep their cattle from starvation during the winter 
of 2008-2009, USAID launched an emergency program to provide farmers 
with livestock feed. USAID’s Kyrgyz Agro-Input Enterprise Development 
Project, implemented by IFDC, distributed 1,200 tons of livestock feed 
through private sector market outlets. The 40% subsidy allowed more 
farmers to purchase high quality livestock feed.  

To maximize the benefit of the assistance, the USAID project also trained 
more than 5,000 livestock farmers on the domestic production of livestock 
feed (alfalfa, maize, soybean, fodder beat), proper feeding management, 
and veterinary care of dairy cows. “After livestock feed distribution KAED 
specialists and consultants taught us how to feed our cows properly in the 
winter and get high milk yields,” says Chui Province farmer Ryspek 
Jumaev, one of the farmers who received 1.5 tons of livestock feed from 
the USAID project and participated in trainings on livestock feed 
production and dairy cow management. “I brought my wife to one of the 
trainings and she has also learned about improved feeding techniques. 
Now she helps me to feed the cows properly,” says Jumaev. 

Results 

The USAID-funded feed supply saved the lives of 22,000 cows and 
helped 48,000 more cows maintain their body weight during the winter of 
2008-2009. These 70,000 cows constitute 14% of total number dairy 
cattle in Kyrgyzstan. Even though the winter turned out to be especially 
harsh in Kyrgyzstan, and cattle mortality rates across the country 
averaged 13.5%, beneficiary farms lost only 3.6% of their cattle. “USAID 
assistance saved the lives of my six dairy cows and improved their 
health,” says Jumaev.  

In addition to being able to keep their cattle alive, assisted farms were 
able to maintain the regular body weight of their livestock and even 
increased milk yields by more than 25% compared to the year before. 
“Milk yields on my farm increased by 3 liters per day,” says Jumaev.  


