
  

 

 

 
 

 

 

 

 

 

Country Streamlines Trade Procedures 


Trucks approach the Too Ashuu Pass, 
an important transit route connecting 
Kyrgyzstan and Uzbekistan.  

Simpler customs and 
inspections procedures 
encourage trade with 
Kyrgyzstan 

USAID’s Regional Trade 
Liberalization and 
Customs Project has 
helped Kyrgyzstan reduce 
the number of customs 
documents traders are 
required to file at the 
border, making it easier to 
conduct business with the 
country. 
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Reforms undertaken by the Government of Kyrgyzstan with the sup-
port of USAID are improving the country’s environment for interna-
tional trade. 

Kyrgyzstan faces numerous impediments to international trade, in-
cluding onerous customs procedures and physical distance from ports 
and markets. Until recently, entrepreneurs trading goods across Kyr-
gyzstan’s borders had to file 13 documents for each transaction, 
among the highest number in Eastern Europe and Central Asia. To 
speed up the process, traders often hired specialized companies to 
help prepare all the required documentation. In the Doing Business 
2009 report by the World Bank and International Finance Corporation, 
Kyrgyzstan had the lowest ranking for this indicator of all 181 coun-
tries analyzed. 

USAID’s Regional Trade Liberalization and Customs Project has part-
nered with Kyrgyzstan’s Ministry of Economic Development and 
Trade, the State Customs Committee, business associations, and 
other donors to reduce documentation requirements for imports and 
exports. Jointly, they were able to cut the number of required docu-
ments from 13 to 7. Among the eliminated documents were certifi-
cates from the tax service confirming that the trader has no 
outstanding debts and a certificate from a bank confirming the trader 
has a bank account. These two documents alone used to take two full 
working days of collecting signatures from heads of various tax and 
bank departments, all at the expense of the trader.  

“My clients are quite satisfied with the changes,” said Natalya Shir-
shova, director of the private company Customs Cargo Service that 
services thousands of small businesses specializing in trade. The re-
duced number of required documents for cross-boarder trade has en-
abled faster trade turnover. As many of the businesses conduct trade 
on credit, such improvement allows them to return loans earlier and 
save on interest. “Time saved by these changes saves our small busi-
ness over $1100 per month,” said Shirshova. Those savings can be 
reinvested in more trucks, drivers, marketing, and salaries for em-
ployees, and long term, should expand employment opportunities. 
Simpler procedures have also reduced opportunities for corruption 
and moved Kyrgyzstan’s trade ranking in the Doing Business report 
from #181 to #154 position over the past year.  


